Acton Playing Fields and Village Hall (APFVH)
Organisation Structure

Acton Playing Fields and Village Hall is registered with the UK Charity Commission under registration number 304850. The Charity is manged by a Management Committee/Trustees. The Charity must be operated within the rules of the Governing Documents. 

Governing Documents dated:
10th April 1964
1st March 2012
7th November 2024

The Management Committee employs a part-time Charity Manager, and certain responsibilities (as written in the Charity Manager's job description) are delegated to this employee. The Charity Manager reports to the Management Committee and has a close working relationship with the Trustee Chair, Vice-Chair and Treasurer.  

The Management Committee are appointed in accordance with the Governing Documents. The Governing Document dated 7th November 2024 sets out the rules for appointment of the Management Committee. 

This Governing Document suggests that the Management Committee should ideally consist of +/- 8 Trustees, including 2 serving Parish Councillors.

The Executive Trustees are:
	Role
	Name

	Chairperson
	Carol Dyer

	Vice Chairperson
	Graham Round (Parish Councillor)

	Treasurer
	Gillian Le Grys



The Additional Trustees are
	Susan Capstaff
	John Gibbens

	Alison Chapman
	Stephen Le Grys (Parish Councillor)

	Mark Dalton
	Mark Salisbury

	Carol Dyer
	Bernard Webb



Charity Manager: Katherine McSweeney

From time-to-time, other members of the Committee may be assigned identified roles/tasks. 
				 
Responsibility for communicating with hirers (clients) lies with the Charity Manager.

Volunteers may be given guidance by individual trustees, but all engagement of volunteers is through the Charity Manager. 

This structure is reviewed annually. 

	Annual or change
	Date
	Name
	Position 

	Annual
	30/04/25
	G Round
	Trustee

	Update 
	25/03/26
	G Round
	Trustee

	Update
	22/05/26
	K McSweeney
	Charity Mgr


					
